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It takes a
Village...
Our vision of how we'll support the people of
Clunes and the surrounding area respond to
their needs and aspirations.

S H A R E D  V I S I O N

Clunes Neighbourhood House| 2015 - 2017
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WHY WE DO WHAT WE DO

Photograph by M.Cheshire

1.  We exist to help nurture ideas and
activities that will address the needs
of our community, and assist people
realise their aspirations for Clunes. 

2.  We help others start activities –
events, workshops, classes by
providing marketing, volunteer
coordination, venue, activity
management support and where
possible, assist with funding support.

3.  We help others sustain
activities through volunteer
coordination for non-profit

endeavours, cross promotion of local
businesses, inclusion of buy local
principles for as many of our activities
as possible, focus on sustainable
practices (particularly in our Garden
and Men’s Shed) – consciously
supporting others so they may grow.

4.  We involve people through our
volunteer practices, support services,
activity scheduling and way of doing
business – so that we hear ideas and
understand the needs of the people
who live in our community.

These values are informed by sound
community development practices
that underpin Neighbourhood Houses.

Our Core
At Clunes Neighbourhood House, we know it takes
a village to create a thriving community.

S H A R E D  V I S I O N

HELPING US LOOK FORWARD

Clunes Neighbourhood
House has twice as many

volunteers helping to deliver
it's activities compared to

your average 
Neighbourhood House in

Victoria - yes, twice as many!

SOURCE: NEIGHBOURHOOD
HOUSES VICTORIA

Studies and community planning over the
last three years, highlight the diversity of
Clunes, and the groups of our population
that we can help feel a part of the place
they live in.  Clunes Neighbourhood House
has worked with many volunteers and local
groups to understand what we need to do
to support Clunes strong sense of
community.  We know it takes a village to
create a vital and effective neighbourhood. 
We understand that organisations such as
Neighbourhood Houses, play a key role in
nurturing belonging through safe and
meaningful participation.   

We understand that it takes people who are new to our town, families who’ve
lived in the district for generations and visitors passing through, to bring the
energy, ideas and opportunities that make Clunes such a great place to live.  We
also know it takes people of all ages, backgrounds and circumstances to add
the diversity to our ‘village’ that has sparked so much creativity and community
thinking in Clunes over the years.

Because we understand all of this, our reason for being is very different to
traditional Neighbourhood Houses and focuses on four key drivers.

As a result, this is our 'living'  vision of how
we'll support the people of Clunes and
surrounding area respond to their needs,
and  aspirations.  CNH Committee, 2015

DID YOU KNOW?
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Advocating for the creation of
a safe youth space that fosters
expression, friendships and
support through art, music
and youth-led community
activities.  Working towards
and with others to attract the
support of a qualified youth
coordinator and related
services.

Fostering opportunities for
work experience and youth
employment.  Focused on
pre-teens and teenagers, but
also involving pathway
activities for younger children.

Working towards our vision, we've identified a range of focus areas that will guide our
operations and activities over the next two years.  These include:

Focus Areas

Photograph: The Gallery computer hub, lounge

Health & Wellbeing

Clunes Snapshots

"Commonly expressed values, ideas and interests help
us focus on the activities and practices that people

most want to explore or experience in Clunes." 

Youth-led Activities

21

imagining new possibilities in

existing spaces

Supporting local people and organisations with diverse interests, talents, needs and
objectives to effectively and safely develop and progress ideas to enhance social
inclusion, community engagement and community development in Clunes.  Early focus
areas to support this include: 

 Fostering Community-wide Participation

Here are just some examples of current
collaborations that are providing health
and wellbeing outcomes.

Clunes Open House Lunches and
Dinners
Providing local people with
opportunities to share a healthy,
affordable meal around a table with
their neighbours has now become a
weekly event in Clunes. Thanks to
the idea of one person, and the help
of so many others, this great
program attracts more that 50
people a week to the Clunes Town
Hall. Providing those who can't
afford a $5 meal with an
opportunity to volunteer and make
friends, this collaborative is now a
sub-committee of Clunes
Neighbourhood House, working in
partnership with the Community
Garden who regularly supply eggs
and fresh produce.

Work It!
Having the clothes and the
confidence to secure a job is a
challenge for so many. In
2015, developed by young people
participating in the Work for the
Dole program and supported by
Hepburn Health, Clunes
Neigbourhood House launched
Work It! a clothing library, free
makeover and work ready program
for local people of all ages.

To find out more about what is
happening at Clunes Neighbourhood
House visit www.clunesnh.org

Nurturing activities and opportunities to support the diverse physical, social and
wellbeing needs of everyone who lives in our community is integral to Clunes
Neighbourhood House's activity calendar.

Opportunities exist for Clunes Neighbourhood House to collaborate with local and
related stakeholder groups to assist or deliver additional activities for all ages and
abilities that enhance health, fitness and general wellbeing. A particular focus on
supporting the needs of older people will be addressed.

In addition to these opportunities, we will continue to focus on our core and/or
flagship programs such as the Community Garden, Open House Dinners and
Lunches, and the Men's Shed.



Clunes is a vibrant, creative and
historic community with many
opportunities for involvement and we
want it to stay this way and grow.  At
Clunes Neighbourhood House, we
know that community organisations
do not have unlimited resources, and
our achievements are a result of many
hours of effort that  volunteers
contribute.  As a Neighbourhood
House, we are well placed to viably
share what knowledge, skills and
resources we have to assist local
community organisations and
individuals enhance or further support
the outcomes they achieve.  We can do
this through support with  volunteer
management,  marketing and
promotion, funding applications, and
capacity building initiatives. 
Sustainable practices help reduce
duplication of effort, ensure that the
energies and talents of the many
people who volunteer in Clunes can
have maximum impact, and build
collective knowledge and services.

.

Clunes by nature is  a highly
collaborative community, so while we
are  available to support others, we are
also keen to demonstrate through our
own activities different forms of
community-wide and led,
collaboration.   

Working with the Lee Medlyn Home of
Bottles, Clunes Neighbourhood House
recently launched 'A Case of
Curiosities' at the old school and mill at
70 Bailey St, Clunes.  This Community
shop  sells vintage clothing, collectibles
and bric-a-brac but more
importantly, provides local people with
an opportunity to sell handmade
wares, arts and crafts.  Income raised
from the stall holders, funds the shared
electricity costs at the site, ensuring
the premise is warm and appealing in
winter, and cool in summer.  This has
enabled us to cater for increased
visitors using the Gallery, computer
hub, lounge (chess anyone?) and
workspace when they want to read or
catch up on  work with company.
.

Collaborating with the Clunes Tourist
Development Association, Clunes
Neighbourhood House now coordinates
and manages the volunteers who
regularly update a community wide
Clunes website.

 www.clunes.org is available for all
businesses and community organisations
in town - many of whom may not have
their own web presence.  Maintaining this
website means that people living and
visiting Clunes have a single destination
they can visit that showcases the many
great aspects of our community.

.

"Simple solutions
can make a huge
difference..."
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Sustainable Practices

 Tell us what you think about our vision, share
your ideas and aspirations for the community, or
contact us to get involved | www.clunesnh.org



Our outcomes are made possible through the support of our many volunteers and
partners including:

Department of Health and Human Services.  Providing core funding for
Neighbourhood Houses across the state.
Neighbourhood Houses Victoria.  We are one of hundreds of houses throughout
Victoria supported by Neighbourhood Houses Victoria.

Across the shire we work together with:
Hepburn Shire Council 
Hepburn Health
Hepburn Shire Neighbourhood House Cluster...  and many others!

Locally there are over 40 community groups active in Clunes whom we periodically
partner with or promote, and many local businesses who support community.  Each
week we have over 22 volunteers actively involved with us, attracting on average,
over 500 participants in activities each month.  
Our social ventures include 'A Case of Curiosities, (our community shop), and
 production of nesting boxes, planter boxes and vegie beds using recycled
materials to further raise funds.
 

Deliverables

Our Current Programs:
Open House Lunches (fortnightly)
Open House Dinners (weekly)
Clunes Tutoring Program
Men's Shed
Community Garden

Our Workshops Include:
Small Engine Repair
Welding
Woodwork for Women 
Our Activities Include:
Yoga
Burlesque
Fitness Challenge
Introduction to Dance (children)
Facilities: Computer hub, Wi-fi

Our existing programs, workshops and activities:
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JOIN US OR VOLUNTEER 

Volunteering at Clunes
Neighbourhood House enables
people to develop or share their skills
in ways that nurture; either directly
through our events, programs (such
as the Community Garden, Men's
Shed, Community Lunches and
Dinners or the Community Shop) or
indirectly through leadership or
operational support of the house
itself. 

BECOME AN
INDIVIDUAL OR
AFFILIATE
(ORGANISATION)
 MEMBER

Be a part of the thought and activity
that shapes Clunes Neighbourhood
House by becoming a member.

Individual and affiliate (organisation)
members participate in our general
meetings and receive regular updates
about the conversations  and events
that help us operate and contribute to
the broader community.

Affiliated organisations can become
members to explore potential
partnership opportunities, auspicing
and collaborative initiatives that will
support their organisation, and the
wider needs of the Clunes Community.
Where Clunes Neighbourhood House
can assist, particularly in regards to
volunteer coordination,
administration, marketing and
assistance with grant applications - we
will.

Call or pop in to find out more.

Volunteering with Clunes
Neighbourhood House is about
finding what works for you, and
your neighbourhood, and then
making it happen.

Call or pop in to find out about how
you might be able to become
involved. 

Volunteer
“When the story of these times gets written, we
want it to say that we did all we could, and it was
more than anyone could have imagined.” Bono

70 Bailey Street, Clunes,
NOW OPEN -
Mon - Fri, 9am - 3pm,
Sat - Sun, 11am - 4pm. 
Tel: 0353454078 -
Email: admin@cluneshn.org

 Recently volunteers and supporters of
Clunes Neighbourhood House celebrated

when we increased our hours of operation
from 4 days a week to 6 days a week. 
This increase in hours highlighted the

impact an active community can have on
a service, and has led to further

community development aspirations for
youth, aged/wellbeing and art programs

in partnership with local stakeholders and
community groups.

Photograph: Clunes Makers Market, Clunes Neighbourhood House
(co-located at the Lee Medlyn Home of Bottles)


